MINUTES
NORTHEAST OHIO REGIONAL SEWER DISTRICT
BOARD OF TRUSTEES MEETING
NOVEMBER 20, 2025

A Regular Meeting of the Board of Trustees of the Northeast Ohio Regional Sewer District
(NEORSD) was called to order at 12:30 p.m. by Darnell Brown.

I Roll Call

Present: Darnell Brown
Timothy DeGeeter
Ronald Sulik
Samuel Alai

Sharon Dumas

Absent: Jack Bacci
Marjorie Chambers

The Secretary informed the President that a quorum was in attendance.

Il. Approval of Minutes

MOTION - Mr. Sulik moved, and Mayor Alai seconded, to approve the Minutes of the November
6, 2025 Board Meeting. Without objection, the motion carried unanimously.

I, Public Session
There were no items.

1. Chief Executive Officer’s Report

Kyle Dreyfuss-Wells, Chief Executive Officer, advised the Board of Trustees that on November
10™, NEORSD’s Veterans’ Employee Resource Group organized the annual Veterans Day breakfast
at the Southerly WWTC, and made breakfast for more than 50 veterans and voluntary supporters
from across the District. NEORSD has staff representing all branches of military services. The
event this year featured a ceremony honoring the 250" birthday of several of the branches of
armed forces, including the Marines, Army, and Navy.

On November 7%, NEORSD welcomed 19 attendees to Sewer University, which is a program that
NEORSD has offered for many years, and was developed by Constance Haqq, Chief Administrative
Officer. - The program offers an opportunity for elected officials, their teams, and interested
- customers to learn about NEORSD’s work through presentations and a series of tours. Attendees
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included staff from the City of Cleveland, seven suburban member communities, and two
community development organizations. Attendees toured the Easterly WWTP and the Lakeview
Cemetery Dam. Ms. Dreyfuss-Wells thanked Government and Customer Relations, Operation and
Maintenance, and Watershed Programs staff for coordinating the event.

On November 15", NEORSD welcomed 241 families to the final Utility Assistance Resource Fair of
2025, which was staffed by 49 NEORSD employees and 33 external volunteers from the National
Association of Social Workers, Tri-C’s Community Health Workers students, Kappa Alpha 5, and
the National Council of Negro Women. The Utility Assistance Resource Fairs have served over 900
families this year.

Ms. Dreyfuss-Wells advised that NEORSD received two awards in October. Analytical Services
received the large government lab award in the My Geen Lab Annual Freezer Challenge. My Green
Lab is an international organization consisting of more than 3,000 labs in 36 countries working to
increase efficiency and reduce waste and freezer capacity within a laboratory setting. NEORSD
staff performed a significant amount of work to increase efficiency, saving enough electricity to
power an average home for a year, in terms of focusing on the freezer efficiency within the lab. Ms.
Dreyfuss-Wells congratulated Stacie Hark, Laboratory Data Analyst, for winning the My Green Lab
Accredited Professional Award for 2025.

Additionally, NEORSD was honored by Engage Cleveland during their Cleveland’s Next Generation
Awards for the Company of the Year in the public sector category. Engaged Cleveland is a
community organization which focuses on encouraging young professionals to build their careers
in Cleveland. Ms. Dreyfuss-Wells congratulated staff on this award.

Action Items

Authorization to Purchase

Resolution No. 260-25 Authorization to purchase Cisco switch hardware from Presidio
Network Solutions Group, LLC for the 6840 Replacement project
under the State of Ohio Cooperative Purchasing Program in an
amount not-to-exceed $128,270.12. '

MOTION - Mr. Sulik moved, and Ms. Dumas seconded to adopt Resolution No. 260-25. Without
objection, the motion carried unanimously.

Authorization to Enter Into Agre'ement

Resolution No. 261-25 Authorization to enter into a professional services agreement with
Hoover Blanket, Inc., DBA Main Street Computing, including
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Resolution No. 262-25
WITHDRAWN

Resolution No. 263-25

software, for the Certificate of Insurance Process Improvement
project in an amount not-to-exceed $110,455.00.

Authorization to enter into a Partner Agreement with the City of
Richmond Heights for the Stream Stabilization near Richmond
Heights City Hall project for the stabilization of 300 feet of Claribel
Creek, a tributary of Euclid Creek, to reimburse the City for design
and construction costs in an amount not-to-exceed $350,000.00.

Authorization to enter into professional services agreements with
Cuyahoga Community College, Cuyahoga Valley Community
College, Lorain County Community College, and Kent State
University for technical training coursework for District Operation
& Maintenance staff in a total amount not-to-exceed $350,000.00
allocated to all agreements according to operational needs.

MOTION -Mayor Alai moved, and Mr. Sulik seconded to adopt Resolution Nos. 261-25 and 263-
25. Without objection, the motion carried unanimously.

Authorization to Enter Into Contract

Resolution No. 264-25

Resolution No. 265-25

Authorization to enter into a 12-month requirement contract with
JCI Jones Chemicals, Inc. for the delivery of up to 8,200,000 wet
pounds of sodium hypochlorite solution to all wastewater
treatment plants in a total amount not-to-exceed $1,132,420.00.

Authorization to enter into a two-year requirement contract with
NBW, Inc. for waste heat boiler repair services at the Renewable
Energy Facility in an amount not-to-exceed $253,150.95

MOTION - Ms. Dumas moved, and Mr. Sulik seconded to adopt Resolution Nos.264-25 through
265-25. Without objection, the motion carried unanimously.

Authorization Amend Agreement

Resolution No. 266-25

Authorization to amend professional services Agreement No.

22003245 with Crane Certification Solutions, LLC for crane
operator qualification training to increase the agreement amount
by $100,000.00 to continue crane training services, thereby
bringing the total agreement amount not-to-exceed $328,990.00.
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MOTION - Mayor Alai moved, and Mr. Sulik seconded to adopt Resolution No. 266-25. Without
objection, the motion carried unanimously.

Hearing Officer Findings and Recommendations

Resolution No. 267-25 Adopting the findings and recommendations of the Hearing Officer
with regard to the sewer account of JP Realty Group, LLC ending in
9768, Sewer District Hearing No. 25-008, that no further
adjustments be made.

MOTION - Ms. Dumas moved, and Mayor Alai seconded to adopt Resolution No. 267-25. Without
objection, the motion carried unanimously.

Property Related Transaction

Resolution No. 268-25 Authorization to acquire two temporary easements at the property
known as PPN 544-14-016, located at 12395 McCracken Road, in
the City of Garfield Heights, owned by Charak Properties, LLC,
necessary for the construction of the Renewal of Culverted Streams
Il project with total consideration of $300,000.00. '

Resolution No. 269-25 Declaration of intent to appropriate one temporary easement at the
property known as PPN 545-34-033, located at 5400 Roland Drive,
in the City of Garfield Heights, owned by Visante Properties, LLC,
necessary for the construction of the Renewal of Culverted Streams
Il project, and to authorize the consideration of $300.00,
determined by the fair market value, to be deposited with the
Cuyahoga County Probate Court.

Resolution No. 270-25 Declaration of intent to appropriate one temporary easement at the
property known as PPN 545-34-036, located at 5412 Roland Drive,
in the City of Garfield Heights, owned by Johnny J. Griffin,
necessary for the construction of the Renewal of Culverted Streams
Il project, and to authorize the consideration of $300.00,
determined by the fair market value, to be deposited with the
Cuyahoga County Probate Court.

MOTION -Mr. Sulik moved, and Ms. Dumas seconded to adopt Resolution Nos. 268-25 through
270-25. After the following discussion, without objection, the motion carried unanimously.

President Brown noted that, regarding Resolution No. 268-25, there was a significant discrepancy
" between the proposed appraised values and requested additional information. Matt Scharver,
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Director of Watershed Programs, explained that the associated project is the rehabilitation of a
culverted stream in the Wolf Creek watershed, which flows into Mill Creek. Mr. Scharver provided
photos of the project area and explained that it was identified under the Stormwater Master Plan
and has been inspected and monitored by the Stormwater Inspection and Maintenance team. The
culvert has corrugated metal piping which is rotting away.

Mr. Scharver provided a map of the project area and the 1,520 feet of culverted creek to be
repaired, which runs from beneath the Marymount Hospital parking lot to beneath the parking lot
of the Charak property, the property in question. It will be necessary to obtain a temporary
easement to establish a staging area with two boring pits in order to slip line the culvert.

Mr. Scharver invited Julie Blair, Assistant General Counsel, to discuss the appraisal issue. Ms. Blair
explained that NEORSD’s appraisal holds the title of Masters of Appraisal Institute (MAI), as does
the property owner’s appraiser. NEORSD’s appraiser valued the temporary easements for the two
parcels at $78,900; and the property owner’s appraiser valued them at $465,000. Both appraisals
were reviewed by an independent appraiser who also holds an MAI, and the appraisals were both
determined to be valid. The same facts were applied differently. The property owner’s appraisal
included loss of revenue for a longer period of time, two years, resulting in a larger valuation.
Reducing the loss of revenue period to six months took the valuation down to $329,000, which
NEORSD successfully negotiated down to $300,000 for nine months.

Mr. Scharver added that this project accounts for $13.5 million of the $15.2 million Renewal of
Culverted Streams Phase 2A project. President Brown noted that NEORSD is performing these
repairs to replace corrugated metal culverts with better materials, thereby improving the culverts’
useful life. Mr. Scharver responded affirmatively and explained that the corrugated metal culverts
will be replaced with a glass reinforced plastic liner pipe, which is much longer lasting.

Authorization to Revoke MBE/WBE Program, to Re-authorize SBE Program, and to Modify Legal
Instruments

Resolution No. 271-25 Authorization to revoke the District’s Minority-and Woman-
Owned Business Enterprise (MBE/WBE) Program, and to approve
the amended Small Business Enterprise (SBE) Program Policy, as
presented, and to re-authorize the District’s SBE Program, pursuant
to the amended SBE Program Policy, and further authorization to
amend any contracts, agreements, and other legal instruments as
necessary to effectuate the revocation of the MBE/WBE Program
and implementation of the revised SBE Program Policy in
accordance with applicable laws.

MOTION - Mr. Sulik moved, and Ms. Dumas seconded to adopt Resolution No. 271-25. After the
following discussion, without objection, the motion carried unanimously.
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President Brown requested additional information regarding the Business Opportunity Program
(BOP) policy changes. Ken Duplay, Chief Financial Officer, explained that the proposed changes
are in line with recent discussion around staying in conformance with changing federal guidance.
Mr. Duplay invited Tiffany Jordan, Manager of Contract Compliance to discuss the changes. Ms.
Jordan explained that NEORSD is making changes to the BOP in order to comply with federal
guidance. The continuing SBE program is race and gender neutral and all MBE/WBE firms also
qualify as SBE as long as they continue to meet SBE requirements.

To date, there are 294 firms certified in the program in the areas of construction, engineering, and
goods and services. There are 103 active projects with BOP goals. The breakdown of the five-year
spend from 2020 through 2024 is $84.8 million to MBE firms, $67.3 million to WBE, and $64.6
million to SBE forms, for a total of $216.8 million. Ms. Jordan explained that going forward she will
only track and present on SBE spend.

NEORSD communicated the proposed program changes to more than 800 companies via email,

including current and past BOP qualified firms as well as primary contractors. Going forward,
future projects will only have an SBE goal. NEORSD is making changes to its website and other

related resources to reflect the change to SBE Program. NEORSD will continue communicating

with its vendors and community partners, with a virtual meeting with community partners to be

held in December. NEORSD will develop and distribute an FAQ to any interested parties.

Ms. Dreyfuss-Wells commended Ms. Jordan for her leadership and care of the vendor community
during this period. Mayor Alai added that while the staff did a great job, he does not agree with nor
is he proud of what is happening. President Brown added that there will be future discussion to be
had regarding the implications of such changes.

111. Information Items

Robin Rupe, Director of Engineering and Construction, provided the Capital Improvement Plan
Monthly Update for October 2025, beginning with cashflow. The total spending through the end
of October is at 91% of planned, a total of $187.5 million spent to date. The District-wide HVAC
Equipment and Systems Upgrade project achieved completion of the design process within 60 days
of planned, meeting that key performance indicator (KPI). This is the third project in a series of
many to keep the HVAC equipment up to date. V

Ms. Rupe invited Doug Lopata, Program Manager of Plan and Desighn, to discuss the Irishtown Bend
Stabilization Project.

Mr. Lopata explained that NEORSD’s portion of the project is completed. The site area spans from
"near Detroit Road and West 25" Street over to the Columbus Road lift bridge. The project is
managed by the Cleveland-Cuyahoga Port Authority and has four main objectives: protecting the -
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shipping channel; protecting the Westerly Low-Level Interceptor; a future public use area; and
hillside stabilization. The project has required coordination among community partners and the
primary contractors, Goettle Construction and Precision Engineering. The total project bid was
approximately $60 million, and NEORSD’s contribution was $8.8 million to go towards repairing the
sewer.

The primary concern surrounding the Westerly Low-Level Interceptor is that the hillside was
pushing the sewer in various spots towards the river due to unbalanced loading and the lack of a
bulkhead at the base of the wall, essentially kinking the sewer. NEORSD was able to stabilize it for
several years, however, it continued to shift and infiltrate water, causing the risk of catastrophic
failure of the hillside.

Cleveland-Cuyahoga Port Authority is in the final stages of acquiring the property at the top corner
of West 25" Street and Detroit Road, which will become a public use space for the community.

Mr. Lopata provided several images from the project area and explained that it was a large
operation involving multiple cranes and barges in the Cuyahoga River. Mr. Lopata explained the
process of installing various piles and tieback anchors in order to stabilize the hill.

Additionally, Franklin Avenue from West 25™ Street to Columbus Road was replaced. The entire
drainage system was removed from the combined system, which overflowed at CSO-78, and was
safely redirected to the river with a water quality treatment device. Mr. Lopata provided
photographs and additional detail as to how this was completed, noting that NEORSD had to pump
5.2 million gallons per day and sink the pumps 20 feet below grade in order for the pumping to
work.

Mr. Lopata provided additional photos of the brick sewer and the lining that NEORSD used to keep
the WLLI in place for 15 years. There were previously unknown issues with grit and grout within
the sewer that requirement significant work to remove.

The project is now ready for the next phase, which will be for the Cleveland Metroparks to initiate
a boardwalk trail along the river bulkhead, followed by a larger project to create the public use park
area over the next few years.

President Brown asked whether the new bulkhead is deeper than the prior bulkhead. Mr. Lopata
answered affirmatively and explained that the existing bulkhead was nearly nonexistent, wherein
the new one is a 65-foot-deep pipe pile system with 100-foot-deep tiebacks to hold the hillside in
place, and the project removed 100,000 cubic yards of material off the slope as well.

President Brown asked whether this mitigates the risk of slope failure and Mr. Lopata answered
affirmatively and explained that there are monijtors in place at the project site to ensure that the
earth does not' move going forward.
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V. Open Session

There were no items.
V.  Public Session (any subject matter)
There were no items.

VI. Executive Session

Mr. Sulik, pursuant to Ohio Revised Code Section 121.22 (G)(1), moved, and Mayor DeGeeter
seconded, to enter into executive session to consider the appointment, employment or
compensation of a public employee, and the compensation of public employees. By roli call vote,
the Board voted unanimously to enter into executive session at 1:11 p.m.

The Board returned to open session at 1:46 p.m.

VIl.  Approval of Items from Executive Session

1 Resolution No. 272-25 °  Authorizing funding for Year 2025 Pay. for Performance,
including base pay increases for non-union employees of up
to three and one-quarter percent (3.25%), effective
December 22, 2025 and reflective beginning with the first pay
of 2026, and a budgeted amount not-to-exceed $750,000.00
for merit pay to eligible non-union employees to be
distributed in January 2026, all as determined by the Chief
Executive Officer.

MOTION - Mr. Sulik moved, and Ms. Dumas seconded to adopt Resolution No. 272-25. Without
‘objection, the motion carried unanimously.
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VIII. Adjournment

MOTION - President Brown stated business having been concluded, he would entertain a motion
to adjourn. Mayor Alai moved, and Ms. Dumas seconded the motion to adjourn at 1:47 p.m.
Without objection, the motion carried unanimously.

Timothy ‘.}%Geeter, Secretary
Board of Trustees
Northeast Ohio Regional Sewer District
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Darnell Brow,r{President
Board of Trustees

Northeast Ohio Regional Sewer District




