
MINUTES 
NORTHEAST OHIO REGIONAL SEWER DISTRICT 

BOARD OF TRUSTEES MEETING 
DECEMBER 18, 2025 

A Regular Meeting of the Board of Trustees of the Northeast Ohio Regional Sewer District 

(NEORSD) was called to order at 12:30 p.m. by Darnell Brown. 

I. Roll Call 

Present: 

Absent: 

Darnell Brown 

Timothy DeGeeter 
Ronald Sulik 

Jack Bacci 
Samuel Alai 

Sharon Dumas 

Marjorie Chambers 

The Secretary informed the President that a quorum was in attendance. 

11. Approval of Minutes 

MOTION - Mayor Bacci moved, and Mayor Alai seconded, to approve the Minutes of the December 
4, 2025 Board Meeting. Without objection, the motion carried unanimously. 

I. Public Session 

There were no items. 

11. Chief Executive Officer's Report 

Kyle Dreyfuss-Wells,, Chief Executive Officer, advised the Board of Trustees that on November 

2ot\ staff from the Good Neighbor Ambassador and Job Training Program as well as Sustainability 
participated in a tree training event with staff from Holden Forest and Gardens. Arborists from 

Holden provided staff with a hands-on overview of tree pruning, young tree training, tree biology, 
and safety practices while performing the work. Each participant was able to use a variety of tools 
to prune ten trees on NEORSD's site at St. Clair Avenue and East 109th Street. Ms. Dreyfuss-Wells 
thanked Holden Forest and Gardens and Kevin Harrison, Sewer District Sustainability Special 

Projects Specialist, for coordinating the event. 

On December 10th
, NEORSD's Contract Compliance Department held a webinar to explain recent 

changes to the Business Opportunity Program to more than 100 participants. Tiffany Jordan, 
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Manager of Contract Compliance, explained the reasoning for the changes and provided a general 

overview of the Small Business Enterprise only program. There were several questions received 

during and after the meeting. NEORSD will be adding a recording of the webinar and associated 

frequently asked questions to its website. To date, the modification of the Business Opportunity 

Program has gone smoothly due to a collective effort of N EO RSD staff and vendor community. Ms. 
Dreyfuss-Wells thanked all involved for their efforts in the transition. 

Ms. Dreyfuss-Wells introduced Dr. Nichole Oocumma, Chief Administrative Officer, who began 
two weeks ago to take over for Constance Haqq, upon her retirement. Ms. Dreyfuss-Wells invited 

Dr. Oocumma to say a few words. Dr. Oocumma explained that in the two weeks since she has 

been with NEORSD, she has been working closely with her team to learn where she is most needed, 
and what challenges and opportunities the staff are facing. Dr. Oocumma stated that she is looking 

forward to contributing to the stability of the organization, as that stability and engagement with 

community are what drew her to NEORSD. President Brown and the Board welcomed Dr. 

Oocumma to NEORSD. 

Ms. Dreyfuss-Wells then recognized Constance Haqq for her more than 20 years of service to 
NEORSD. Ms. Dreyfuss-Wells listed the various roles in which Ms. Haqq served and noted that she 

has always been an advocate for engagement and ensuring that the community has the opportunity 
to understand who NEORSD is, the work performed, and why it is important. That strategy has led 

to her establishing great programs at NEORSD, including the Good Neighbor Ambassador and Job 
Training Program, Clean Water Fest, the Utility Assistance Resource Fairs, and Sewer University. 

Ms. Dreyfuss-Wells wished Ms. Haqq well in her retirement. 

President Brown added that 20 years is not nearly a measure of the value added by Ms. Haqq to the 

organization and reminisced about some of the challenges faced and progress made through Ms. 
Haqq's leadership. President Brown expressed his appreciation to Ms. Haqq for her friendship, 

counsel, guidance and encouragement over the years and thanked her on behalf of the Board and 

NEORSD customers for a job well done. President Brown congratulated Ms. Haqq on her 
retirement and presented her with a Proclamation of Acknowledgement for her service. 

Ms. Haqq stated that her 20 years at NEORSD went by very quickly and she loved being a public 

servant to the community that she was born in and in which her family resides. Ms. Haqq added 
that she is tremendously grateful to her teams that she has worked with for the care that they have 
shown to her and the community and it has been great fun and an honor to have served the 
community through her work with NEORSD. 
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Action Items 

Authorization to Advertise 

Resolution No. 281-25 

Resolution No. 282-25 

Authorization to publish notice calling for bids, in accordance with 

Ohio Revised Code Section 6119.10, for a four-year requirement 

contract for substation preventative maintenance and repair 
services at the District's electrical substations, with an estimated 

probable cost of $1,500,000.00. 

Authorization to publish notice calling for bids, in accordance with 

Ohio Revised Code Section 6119.10, for a public improvement 
contract for the Districtwide HVAC Equipment and Systems 

Upgrades Phase 5 project, with an estimated probable construction 

cost of $11,400,000.00. 

MOTION - Ms. Dumas moved, and Mayor Bacci seconded to adopt Resolution Nos. 281-25 

through 282-25. After the following discussion, without objection, the motion carried 

unanimously. 

President Brown requested an explanation of the project associated with Resolution No. 282-25. 
Robin Rupe, Director of Engineering and Construction, explained that the project is part of the 

ongoing efforts to maintain the HVAC systems and equipment throughout District facilities. Under 
this project, there are 122 different pieces of equipment or systems to be upgraded at each 

wastewater treatment plant, the Easterly Tunnel Dewatering Pump Station, and EMSC, in an effort 

to rehabilitate equipment and improve energy efficiency. 

Authorization to Purchase 

Resolution No. 283-25 

Resolution No. 284-25 

Resolution No. 285-25 

Authorization to purchase Rockwell Automation software license, 

maintenance and support services for a one-year period from sole 

source vendor Rexel USA, Inc. in an amount not-to-exceed 

$200,212.20. 

Authorization to purchase AVEVA software licenses, maintenance 
and support services for a one-year period from sole source vendor 

Q-Mation, Inc. in an amount not-to-exceed $400,919.00. 

Authorization to purchase replacement timeclocks and accessories 
from sole source vendor UKG, Inc. in an amount not-to-exceed 

$104,346.00. 
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Resolution No. 286-25 Authorization to purchase one 23.5-foot watercraft vessel from 

Erie Marine Sales in the amount of $188,324.57. 

MOTION - Mr. Sulik moved, and Mayor Alai seconded to adopt Resolution Nos. 283-25 through 

286-25. Without objection, the motion carried unanimously. 

Authorization to Enter Into Agreement 

Resolution No. 287-25 

Resolution No. 288-25 

Resolution No. 289-25 

Resolution No. 290-25 

Authorization to enter into a stormwater project agreement with 

the Cities of Cleveland Heights and Shaker Heights for the District's 

Doan Brook Restoration at Horseshoe Park project to memorialize 

the project construction and maintenance responsibilities of the 

parties, including certain city park amenities outside the scope of 
the District's project but included as part of the District's project 

construction contract, with the Cities reimbursing the District for 
all . costs of such park amenities, iri an amount not-to-exceed 

$7,100,000.00, all in accordance with the terms of the agreement. 

Authorization to Enter into a cooperative agreement with the 

Cleveland Museum of Art (CMA) to coordinate the District's Doan 
Brook Conveyance Improvement near University Circle project with 

the CMA's Fine Arts Gardens renovation project, to facilitate the 

District's project making certain stormwater improvements within 
or underneath the footprint of the Wade Lagoon, including 
installing a parallel stormwater relief culvert to provide additional 

stormwater conveyance within Doan Brook, with no direct costs for 

the CMA cooperative agreement and all project costs to be 

separately authorized. 

Authorization to enter into a General Engineering Services -

Wastewater Treatment (GES-14) professional services agreement 
with Brown & Caldwell for task-order based, as needed, 

professional engineering services for the Engineering and 

Construction Department, in an amount not-to-exceed 

$3,000,000.00. 

Authorization to enter into a General Engineering Services -
Wastewater Treatment (GES-15) professional services agreement 

with HDR Engineering, Inc. for task-order based, as needed, 
professional engineering services for the Engineering and 
Construction Department, in an amount not-to-exceed 

$3,000,000.00. 
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Resolution No. 291-25 

Resolution No. 292-25 

Authorization to enter into a General Engineering Services -

Architectural/Civil/Structural (GES-16) professional services 
agreement with AECOM Technical Services, Inc. for task-order 

based, as needed, professional engineering services for the 
Engineering and Construction Department, in an amount not-to­

exceed $1,500,000.00. 

Authorization to enter into a General Engineering Services -

Architectural/Civil/Structural (GES-17) professional services 
agreement with Osborn Engineering Co. for task-order based, as 

needed, professional engineering services for the Engineering and 

Construction Department, in an amount not-to-exceed 

$1,500,000.00. 

MOTION - Mr. Sulik moved, and Mayor Alai seconded to adopt Resolution No. 287-25. After the 

following discussion, without objection, by roll-call vote, with all present members voting yes, and 
recusal from discussion and abstention from voting by Ms. Dumas, the motion carried. 

President Brown requested additional information about Resolution No. 287-25. Matt Scharver, 
Director of Watershed Programs, explained that the resolution request is for N EORSD to enter into 
an agreement with the Cities of Shaker Heights arid Cleveland Heights to construct the Doan Brook 

Restoration Project at Horseshoe Park. NEORSD's contribution of $24 million will be made under 

the Regional Stormwater Management Program (RSMP) to reestablish the north branch and middle 
branch of Doan Brook at Horseshoe Park. 

During the public engagement process, the cities determined what community amenities they wish 

to incorporate into the project. Under the terms of the agreement, the cities will reimbu.rse 
upwards of $7.1 million toward those amenities to NEORSD for their construction. The amenities 
are separate from the RSMP. This agreement is to establish the terms and overall scope of the 

project. 

MOTION - Ms. Dumas moved, and Mayor Bacci seconded to adopt Resolution Nos.288-25 through 
292-25. After the following discussion, without objection, the motion carried unanimously. 

President Brown noted that the project associated with Resolution No. 288-25 is somewhat unique 
as the Cleveland Museum of Art (CMA) is planning their own project, presenting an opportunity to 
improve conveyance to Doan Brook and Horseshoe Lake Park. Mr. Scharver answered affirmatively 
and explained that CMA is planning a project to rehabilitate their Fine Arts Gardens, which presents 

a tremendous opportunity to NEORSD to create additional conveyance to the University Circle 
culvert area. Mr. Scharver provided a diagram of the culvert and explained that it was constructed 
in different pieces over the decades and creates hydraulic challenges and debris collection within 
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the system. NEORSD would like to take this culvert from its current 10-year level of service to a 

25-year level of service. This agreement would memorialize NEORSD's effort to continue its work 

with the· Museum during the District's pre-design process for additional culvert conveyance 

capacity and the Museum's redesign process of their Fine Arts Gardens. NEORSD will likely return 

to the Board to request an amendment to the agreement at some point in the future. 

President Brown added that there seem to be a number of people who are unaware of the capacity 

issues and risk of loss of property and life in this area and the project with CMA may provide an 

opportunity for NEORSD to continue to educate people of the risks and the work that NEORSD is 
performing. Mr. Scharver agreed and added that NEORSD will continue to advocate and is open to 

discussing the challenges in this watershed. 

President Brown noted that the remaining Resolutions appear to be for outsourced work in support 
of Engineering and Construction. Ms. Rupe answered affirmatively and explained that there is 

currently a contract in place for the WWTP work outsourced in support of both the Engineering 
and Construction and Operation and Maintenance Departments. Additionally, there is a separate 

contract for work related to architectural, structural, and civil improvements. During this renewal, 

there will be two contracts each for the WWTP and the architectural, structural, and civil 
improvements. NEORSD intends to hire regional and national firms to help advance projects and 

operations. 

Authorization to Enter Into Contract 

Resolution No. 293-25 

Resolution No. 294-25 

Resolution No. 295-25 

Authorization to enter into one-year requirement contracts for 

2026-2027 Grounds Maintenance Services with Moscarino 
Landscape + Design for Bid Groups 1 and 4, in an amount not-to­

exceed $78,589.00, and with BGB Ground Maintenance, LLC for 
Bid Groups 2 and 3, in an amount not-to-exceed $66,213.28, for a 

total amount not-to-exceed $144,802.28 for both contrac;ts 
combined. 

Authorization to enter into a public improvement contract with 

JADCO Construction Services, Inc. for the Westerly Primary 

Settling Tank Fiberglass Repairs project in an amount not-to­
exceed $269,280.00. 

Authorization to enter into a public improvement contract with 
North Electric, Inc. for the George J. McMonagle Security & 

Lighting Enhancements project in an amount not-to-exceed 
$230,978.00. 
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MOTION- Mayor Alai moved, and Mayor Bacci seconded to adopt Resolution Nos. 293-25 through 
295-25. Without objection, the motion carried unanimously. 

Authorization to Amend Agreement 

Resolution No. 296-25 Authorization to amend Agreement No. 25001232 with 

Occupational Health Centers of Ohio, P.A. dba Concentra Medical 
Centers for occupational health services, to add oral fluid or saliva 

testing to the substance testing methods and to add testing for 

heroin and oxycodone to the substance testing panels for 

employees who are not subject to the U.S. Department of 
Transportation regulations, with no change in the total agreement 

amount. 

MOTION - Ms. Dumas moved, and Mayor Bacci seconded to adopt Resolution No. 296-25. 

Without objection, the motion carried unanimously. 

Authorization to Pay Fees 

Resolution No. 297-25 Authorizing the expenditure of $98,350.00 to the Treasurer, State 
of Ohio, for the Ohio Environmental Protection Agency calendar 

year 2025 Annual Discharge Fees for the Easterly, Southerly, and 
Westerly Wastewater Treatment Plants. 

MOTION -Mayor Bacci moved, and Mr. Sulik seconded to adopt Resolution No. 297-25. Without 

objection, the motion carried unanimously. 

Authorization to Appoint 

Resolution No. 298-25 Reappointing William Chorba to a two-year term of the Board of 
Trustees' Audit Committee, commencing February 1, 2026, and 
concluding January 31, 2028. • 

MOTION - Mr. Sulik moved, and Ms. Dumas seconded to adopt Resolution No. 298-25. After the 
following discussion, without objection, the motion carried unanimously. 

Mr. Sulik stated that Mr. Chorba has served on the Audit Committee as an independent non-board 
member since February 2022. Mr. Chorba is a leader in the retirement and investment solutions 
practice at CBIC, Inc., where he serves as Vice President of Service and Operations. CBIC, Inc. is a 

Cleveland based company with 11,000 national wide employees. Mr, Chorba served as the CFO of 
CBIC benefits and insurance services in his most recent prior role, which followed his service as a 
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former chief financial officer of the Cleveland Metro Parks. He has a 30-year background in public 

accounting and risk management. It has been a pleasure to have him on the Audit Committee 

since 2022 and he is an excellent representative for the Board. 

111. Information Items 

Ms. Rupe provided the Program Management Status Report and Update for November 2025, 

beginning with cashflow. Ms. Rupe provided a graphic demonstrating the seven projects which 

account for approximately 70% of the total spend within the capital budget. A few of those projects 
are trailing behind the 85% planned spending goal; however, as a whole, spending is near 90% of 

planned for the 2025 Capital Improvement Plan. 

As for project specific KP ls, the Renewable Energy Facility CEMS Upgrade project met both the KPI 
for engineer's estimate within 10% of the 3 lowest bids and the construction contract was awarded 

within 60 days of planned. 

Ms. Rupe invited Andrea Remias, Planning Manager of Engineering and Construction, to discuss 
the 2026 Capital Improvement Plan (CIP) planning process. 

Ms. Remias began by explaining the planning process. The Engineering and Construction (E&C) 
Department received most of the project nominations by July each year and then in August and 
September, the planning committee meets with each budget center from E&C and Operation and 

Maintenance (O&M). To review, validate and score nominations. 

Then from October through December E&C develops the project scopes, budgets and schedules. 
During this process, the team also reviews existing CIP projects to rescore them as needed and 

identify the necessary resources. Additionally, proposed minor capital projects are assessed to 
determine if they can be included with the existing or planned CIP projects. The team then works 

with the Finance Department to develop the draft then final cashflow and integrate it into the rate 
model. This year's CIP planning will be more involved as it is a rate study year, and the CIP will 

impact rates for the years 2027 through 2031. The cashflow aspect is in draft form after the new 

year and finalized in March of each year. 

This year, more than $134 million worth of CIP projects were added to the cashflow. The team 
received 67 project nominations in 2025, with 25 for. the Easterly WWTP and 20 for-the Southerly 

WWTC; 38 nominations were grouped together or added individually to the CIP for a total of 23 
new projects; 16 nominations were added to existing project; 11 nominations will be addressed 
through the general engineering services contract; and 2 will be handled internally by O&M. 

Ms. Remias provided slides demonstrating projected CIP spending over 10 years and noted that 
there is still significant Project Clean Lake spending under the CIP through the next rate period 
ending in 2031. The current rough estimate for 2026 CIP spending is $316 million, $244 million of 
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which is under Project Clean Lake, with projects of note including the Easterly Chemically 
Enhanced High-Rate Treatment Facility and the Big Creek Storage Tunnel. $125 million will be 

attributed to the Southerly Storage and Consolidation Sewer and $57 million to the Kingsbury Run 

Consolidation Sewer. The next largest spending category is WWTP improvements totaling $44 

million. Districtwide projects and non-Consent Decree collection system projects account for $12 

million and building improvements account for $4 million. 

In closing, Ms. Remias provided photographs of various projects. 

President Brown advised the Board that the Chief Legal Officer's Report of Settlement and Release 

Agreements for a period of June through December 2025 was contained in the meeting materials 

and any questions should be directed to the CLO separately. 

Mr. Scharver provided an update regarding the Doan Brook Watershed, specifically to projects 

under the RSMP, beginning with a map of the watershed area to orient the Board to the project 

areas. 

Beginning with the agreement with the Cities of Cleveland Heights and Shaker Heights for the Doan 
Brook Restoration, Mr. Scharver demonstrated where the amenities will be situated on the 60-acre 

transformation of the Shaker Parklands, pursuant to the feedback received from 2,300 community 

members during the two-year-long community engagement process, during which much 
information was made available to residents about the restoration of the North Branch and Middle 

Branch of Doan Brook. Construction is hoped to begin in mid-,2026. NEORSD has been actively 

removing invasive plant species at the project site in advance of the execution of the project. 

NEORSD is currently working with the City of Cleveland to finalize the execution of the necessary 

permanent stormwater and access easements and continues to coordinate the permitting 

processes with local architectural boards of review and City Planning Commissions, as well as state 

and federal authorities. Additionally, NEORSD engaged the Army Corps of Engineers to initiate 
their permitting process back in May 2025 which is inclusive of the nationwide permitting process 

and the State Historic Preservation Section 106 process. 

Moving downstream to the University Circle area, NEORSD recently completed its regular 
maintenance of the Doan Brook culvert and removed approximately 610 cubic yards of sediment, 
restoring its 10-year level of service. 

Mr. Scharver provided a graphic demonstrating the hydraulic challenges near CMA and explained 
that there are significant consequences to not having proper conveyance near University Circle. In 

addition to the culvert conveyance moving into predesign, the consultant is performing field survey 
work and NEORSD continues its cooperative efforts with CMA. 
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As for the Lower Shaker Lake area, this is a class 1 high hazard dam, per the Ohio Department of 
Natural Resources (ODN R), which is the entity that is responsible for assigning and regulating such 

designations. ODNR presented to the City councils for both the Cities of Cleveland Heights and 

Shaker Heights on November 18th and provided an in-depth review of their inspections and 

findings dating back to 1979, when it was first deemed inadequate for its hydraulic needs. Under 
the RSMP, NEORSD continues its support of the Cities in maintaining the facility. Recently, 

NEORSD inspection crews determined that the riprap and rock placement for the shoreline 

protection on the upstream portion of the dam are missing. NEORSD is in the process of replacing 

and repairing that section to protect the dam face and prevent erosion on the earthen 
embankment, as the dam overtops at less than a two-year storm event. 

Mr. Scharver closed by providing aerial photos of the area and reiterating that NEORSD will 

continue to engage with the Cities as to the best way to move forward . 

IV. Open Session 

There were no items. 

V. Public Session (any subject matter) 

There were no items. 

VI. Executive Session 

Mr. Sulik, pursuant to Ohio Revised Code Section 121.22 (G)(l) and (G)(3), moved, and Mayor 
DeGeeter seconded, to enter into executive session to consider the compensation of a public 

employee, and, to consult the District legal counsel concerning disputes involving the District that 
are subject to pending and/or imminent court actions. By roll call vote, the Board voted 

unanimously to enter into executive session at 1:34 p.m. 

The Board returned to open session at 2:07 p.m. 

VII. Approval of Items from Executive Session 

Resolution No. 299-25 Authorization to enter into a Fourth Amendment to the January 1, 
2021, employment agreement with Kyle Dreyfuss-Wells as Chief 
Executive Officer, to increase Ms. Dreyfuss-Wells' 2026 salary by 

five percent (5%) in addition to the increase of three and one­
quarter percent (3.25%) pursuant to the agreement, for a total 
2026 sal~ry increase of eight and one-quarter percent (8.25%), to 
be reflective beginning with the first payroll of 2026. 
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MOTION - Mr. Sulik moved, and Mayor Bacci seconded to adopt Resolution No. 299-25. Without 

objection, the motion carried unanimously. 

Resolution No. 300- 25 Authorizing the Chief Legal Officer to retain Hunton Andrews 

Kurth LLP to provide ongoing legal services and advisory counsel 

on federal , state and local permitting matters, questions, and 

litigation related to any District sewer and stormwater resource 

projects, facilities, operations, and improvements, all as deemed 

necessary by the Chief Legal Officer to best represent the District, 

and to authorize payment of costs fo r the same in excess of the 

existing engagement amount of $75,000.00. 

MOTION - Mayor Bacci moved, and Mayor Alai seconded to adopt Resolution No. 300-25. 

Without objection, the motion carried unanimously. 

VIII. Adjournment 

MOTION - President Brown stated business having been concluded, he would entertain a motion 

to adjourn. Mayor Bacci moved, and Ms. Dumas seconded the motion to adjourn at 2:11 p.m. 

Without objection, the motion carried unanimously. 

ees 

Northeast Ohio Regional Sewer District 

~~2-
Darnell Brown, Pres ident 

Board of Trustees 

Northeast Ohio Regional Sewer District 


