
MINUTES 
NORTHEAST OHIO REGIONAL SEWER DISTRICT 

BOARD OF TRUSTEES MEETING 
NOVEMBER 6, 2025 

A Regular Meeting of the Board of Trustees of the Northeast Ohio Regional Sewer District 
(NEORSD) was called to order at 12:30 p.m. by Darnell Brown. 

I. Roll Call 

Present: Darnell Brown 
Timothy DeGeeter 
Ronald Sulik 
Jack Bacci 
Samuel Alai 
Marjorie Chambers 
Sharon Dumas 

The Secretary informed the President that a quorum was in attendance. 

II. Approval of Minutes 

MOTION - Mayor Bacci moved, and Ms. Chambers seconded, to approve the Minutes of the 
October 16, 2025 Board Meeting. Without objection, the motion carried unanimously. 

I. Public Session 

There were no items. 

11. Chief Executive Officer's Report 

Kyle Dreyfuss-Wells, Chief Executive Officer, advised the Board of Trustees that on October 20th 

NEORSD staff and friends and family members of the Good Neighbor Ambassadors gathered to 
celebrate the Good Neighbor Ambassadors and Job Training Program's trailer dedication at the 
Easterly WWTP. The event marked the dedication of the newly renovated trailer now serving as 
the program's first permanent home since its inception in 2014. There were more than 40 
attendees who shared stories from original supervisors and program leaders who contributed to 
the program's success, as well as recognizing the contributions of Jacqueline Muhammad, former 
CEO Julius Ciaccia, and Constance Haqq, Chief Administrative Officer, as the program's co­
founders. President Brown provided the ceremony's closing remarks. Ms. Dreyfuss-Wells thanked 
Crystal Davis, Government Affairs Program Manager, and Galen Adams, Good Neighbor 
Ambassador Supervisor, for organizing the event. 
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NEORSD's communications team has been working closely with the Operation and Maintenance 

Department to highlight staff who work throughout the night to provide clean water through a new 
video project called "NEORSD After Dark". Last month, Nicol Harvel, Communications Specialist 

and Photographer, and John Gonzalez, Communications Manager, worked with Operation and 

Maintenance staff at the Easterly WWTP to showcase this work from a new perspective. Ms. 
Dreyfuss-Wells provided a brief video clip from the 6-minute-long "NEORSD After Dark" featuring 

Chad Leasure, Shift Manager, and Operators Jimmy Walker, John Cosette, and Tim Reading. The 

photos, blog post and complete video are available for viewing at NEORSD.ORG/afterdark. Ms. 

Dreyfuss-Wells thanked Easterly staff and the communications team for their efforts. 

Karen Sokolow has been selected to serve as the next Superintendent of Maintenance Services, 
effective November 10, 2025. Ms. Dreyfuss-Wells invited Frank Foley, Director of Operation and 

Maintenance, to introduce Ms. Sokolow. Mr. Foley explained that Ms. Sokolow joined NEORSD in 
2009 as a System Support Specialist in the Sewer System Maintenance and Operation Department, 

and advanced into the positions of Manager of System Integration and Assistant Superintendent 

of Maintenance Services. Prior to joining NEORSD, she worked as a technical solutions analyst and 

network administrator. Ms. Sokolow has a bachelor's degree in technical management and an 
associate's degree in electronic engineering, as well as being a certified Ohio EPA Class 11 Collection 
Systems Operator. Mr. Foley congratulated Ms. Sokolow on her new position. 

Action Items 

Appointment of Chief Administrative Officer 

Resolution No. 243-25 Appointing Dr. Nichole Oocumma to the position of Chief 
Administrative Officer of the Northeast Ohio Regional Sewer 

District, effective December 8, 2025. 

MOTION - Mayor Bacci moved, and Ms. Chambers seconded to adopt Resolution No. 243-25. 
Without objection, the motion carried unanimously. 

Authorization to Advertise 

Resolution No. 244-25 Authorization to publish notice calling for bids, in accordance with 
Ohio Revised Code Section 6119.10, for a 12-month requirement 
contract for the delivery of up to 3,100,000 wet pounds of sodium 

bisulfite solution for all District wastewater treatment plants, with 
an estimated probable cost of $435,000.00. 

MOTION -Mr. Sulik moved, and Ms. Dumas seconded to adopt Resolution No. 244-25. Without 
objection, the motion carried unanimously. 
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Authorization to Purchase 

Resolution No. 245-25 Authorization to purchase hardware for a security sensitive 
project from the vendors specified in a confidential security memo 

provided to the Board, in an amount not-to-exceed $144,459.89. 

MOTION - Ms. Chambers moved, and Mr. Sulik seconded to adopt Resolution No.245-25. Without 

objection, the motion carried unanimously. 

Authorization to Enter Into Agreement 

Resolution No. 246-25 
WITHDRAWN 

Resolution No. 247-25 

Resolution No. 248-25 

Resolution No. 249-25 

Authorization to enter into agreements with the Cuyahoga Soil and 

Water Conservation District and interested member communities 
for services in support of member community compliance with 

Minimum Control Measures #1 and #2 of the Ohio EPA National 

Pollutant Discharge Elimination System General Permit for 

Munic_ipal Separate Storm Sewer Systems, for years 2026 through 
2030, in an amount not-to-exceed $316,800.00 per year, for a total 

amount not-to-exceed $1,584,000.00. 

Authorization to enter into agreements with the Summit Soil and 
Water Conservation District and interested member communities 

for services in support of member community compliance with 

Minimum Control Measures #1, #2, and #6 of the Ohio EPA 

National Pollutant Discharge Elimination System General Permit 
for Municipal Separate Storm Sewer Systems, for years 2026 

through 2030, in an amount not-to-exceed $24,000.00 per year, 

for a total amount not-to-exceed $120,000.00. 

Authorization to enter into an agreement with the Lorain County 

Stormwater Management District for services in support of 

member community compliance with Minimum Control Measures 
#1, #2, #3 and #6 of the Ohio EPA National Pollutant Discharge 

Elimination System General Permit for Municipal Separate Storm 
Sewer Systems, for years 2026 through 2030, in the yearly amounts 
presented, for a total amount not-to-exceed $123,871.27. 

Authorization to enter into an agreement with the Cuyahoga 

County Board of Health for services in support of member 
community compliance with Minimum Control Measures #3 and 

#6 of the Ohio EPA National Pollutant Discharge Elimination 
System General Permit for Municipal Separate· Storm Sewer 
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Resolution No. 250-25 

Resolution No. 251-25 

Resolution No. 252-25 

Systems, for years 2026 through 2030, in the yearly amounts 

presented, for a total amount not-to-exceed $550,236.00. 

Authorization to enter into an agreement with the Summit County 

Combined General Health District for services in support of 

member community compliance with Minimum Control Measure 
#3 of the Ohio EPA National Pollutant Discharge Elimination 

System General Permit for Municipal Separate Storm Sewer 

Systems, for years 2026 through 2030, in the yearly amounts 
presented, for a total amount not-to-exceed $124,033.75. 

Authorization to enter into a professional services agreement with 
Baker Tilly Municipal Advisors, LLC for financial advisory services, 

for a five-year term, in a total amount not-to-exceed $500,000.00. 

Authorization to enter into a professional services agreement with 

lvanti, Inc. for software licenses and implementation, 
configuration and training services for the IT Service Management 
and IT Asset Management Selection and Implementation project 

in an amount not-to-exceed $348,436.80. 

MOTION - Mayor Alai moved, and Mr. Sulik seconded to adopt Resolution Nos. 246-25 through 

252-25. After the following discussion, without objection, the motion carried unanimously. 

President Brown noted that there are a series of resolutions giving authorization for the next five­
year period to achieve stormwater compliance and requested additional information. Matt 

Scharver, Director of Watershed Programs, answered affirmatively and explained that it is related 
to Ohio EPA's National Pollutant Discharge Elimination System (NPDES) General Permit for 

Municipal Separate Storm Sewer System (MS4) Phase 11 support services, as required under Title V 
of the Stormwater Management Code under the Regional Stormwater Management Program 

(RSMP). NEORSD will work with those entities as service providers to enter into agreements and 

deliver those services to the member communities participating in the RSMP. Of note, regarding 

Summit County, NEORSD has five member communities under the stormwater program in Summit 
County. The Summit County Engineer has launched a surface water management district, and the 
Summit County Engineer wishes .to provide NPDES MS4 Phase II services to Sagamore Hills 

Township as the Township has joined the Summit County surface water management district. 

President Brown asked, regarding Resolution No. 251-25, for additional information regarding the 
ongoing contract with Baker Tilly. Ken Du play, Chief Financial Officer, explained that Baker Tilly is 

NEORSD's current municipal advisor; and after the RFP process, NEORSD chose to retain them as 

their performance has been good over the past five years. The transactions completed with Baker 
Tilly totaled more than $400 million and helped N EORSD achieve net present value savings of over • 
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$125 million, through various types of complicated transactions. NEORSD has been pleased with 
their advice in helping to manage its $1.8 billion in outstanding .debt and wishes to continue 

working with them. 

Authorization to Enter Into Contract 

Resolution No. 253-25 

Resolution No. 254-25 

Resolution No. 255-25 

Resolution No. 256-25 

Authorization to enter into a public improvement contract with 
CRS Metalworx, Inc. for the Westerly Solids Handling Building 

(W20) Third Floor Tempstar HVAC Unit Replacement project in an 

amount not-to-exceed $170,500.00. 

Authorization to enter into a two-year requirement contract with 

Nerone and Sons, Inc. for CSO floatables control sites maintenance 

in an amount not-to-exceed $413,424.00. 

Authorization to enter into 12-month requirement contracts with 

Polydyne, Inc. (Bid Group 1 - Southerly WWTC) with a bid amount 

not-to-exceed $994,887.50 and polymer testing reimbursement in 
the amount of $14,583.64, for a total amount not-to-exceed 

$1,009,471.14, and with Solenis, LLC (Bid Group 2 - Westerly 
WWTC) with a bid amount of $306,600.00 and polymer testing 

reimbursement of $14,668.16, for a total amount not-to-exceed 

$321,268.16, for the delivery of liquid emulsion polymer solution at 
the Southerly and Westerly Wastewater Treatment Centers, in a 

total amount not-to-exceed $1,330,739.30 for both contracts. 

Authorization to enter into a public improvement contract with 

Cold Harbor Building Company for the Continuous Emissiqns 

Monitoring System Upgrade & Relocation project in an amount not­
to-exceed $2,746,950.00. 

MOTION - Ms. Chambers moved, and Mayor Alai seconded to adopt Resolution Nos. 253-25 
through 256-25. After the following discussion, without objection, the motion carried 

unanimously. 

President Brown requested additional information regarding Resolution No. 265-25. Robin Rupe, 
Director of Engineering and Construction, explained that this is the last design project for the 

automation program to upgrade the programmable logic controller (PLC) equipment at the 

Renewable Energy Facility (REF). During the predesign phase, it was discovered that the 
Continuous Emissions Monitoring System (CEMS) equipment, which is used for monitoring air 
quality at the REF, is out of date. It was determined that it is necessary to expedite the replacement 
of the CEMS equipment and associated PLC equipment, only, in order to maintain p·ermit 
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compliance. Additionally, the equipment will be moved to a more easily accessible location. There 

was only orie bid received because this is highly specialized equipment that is being installed by a 

sole source vendor. 

Authorization to Amend Agreement 

Resolution No. 257-25 Authorization to amend a professional services agreement for a 
security sensitive project with the consultant specified in the 

confidential security memo provided to the Board, to extend the 

term of the agreement from September 4, 2025 to March 3, 2026 to 

perform additional in-scope services, with no change in the total 

agreement amount. 

MOTION - Ms. Dumas moved, and Mayor Bacci seconded to adopt Resolution No. 257-25. 

Without objection, the motion carried unanimously. 

Authorization to Amend Resolution 

Resolution No. 212a-25 Authorization to amend Resolution No. 212-25, adopted 

September 18, 2025, for a two-year requirement contract with 

Andritz Separation Technologies, Inc. for centrifuge rebuilding 
services at the Southerly Wastewater Treatment Center, to correct 

the vendor's name from Andritz Separation Technologies, Inc. to 

Andritz Separation, Inc. 

MOTION - Mr. Sulik moved, and Ms. Chambers seconded to adopt Resolution No. 212a-25. 
Without objection, the motion carried unanimously. 

Property Related Transaction 

Resolution No. 258-25 Authorization to acquire one parcel in fee simple known as PPN 
489-05-002, located at 6181 Bunker Drive, in the City of North 

Royalton, owned by Robert J. Frendak and Diane Hayest-Frendak, 

necessary for the construction and maintenance of the Big Creek 
Main Branch - Problem Area 01 project, to enter into an Assignment 
and Assumption Agreement with the Western Reserve Land 
Conservancy, and to allow for the entirety of the payment to be 

disbursed to Ohio Real Title Agency, LLC, with total consideration 
of $330,000.00 plus closing costs. 

MOTION - Mayor Alai moved, and Ms. Chambers seconded to adopt Resolution No. 258-25. 
Without objection, the motion carried unanimously. • 
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Authorization to Grant Credit 

Resolution No. 259-25 Authorizing the District to issue a credit adj.ustment in the total 

amount of $41,290.26 against sewer charges on the account ending 

in 0000 to Bandera Parkview Reorganization, LLC, 9825 Memphis. 

Avenue, Brooklyn. 

MOTION - Mayor Bacci moved, and Mr. Sulik seconded to adopt Resolution No. 259-25. Without 

objection, the motion carried unanimously. 

111. Information Items 

President Brown advised the Board that the Financial Report and Investment Advisor Performance 

Report for the Nine Month Period Ended September 30, 2025, was contained in the meeting 

materials and any questions should be addressed with Mr. Duplay directly. 

Frank Foley, Director of Operation and Maintenance, provided the Quarterly Board Update for the 
third quarter of 2025, beginning with safety. Through the first three quarters there have been five 

incidents which led to lost or restricted workdays. One incident occurred in Q3, wherein an 
employee was stopped at a red light when struck by another vehicle. Mr. Foley provided a graphic 

demonstrating a total of 97 lost workdays and 20 restricted workdays this year to date. The DA.RT 

rate is the number of incidents per 200,000 work hours that result in lost or restricted workdays. 
There is an internal target limit of 2.0 and to date, the DART rate for O&M is 1,26 and Districtwide 

is 0.81. 

As for effluent quality, there have been good results at the three WWTPs. Suspended solids and 

carbonaceous biochemical oxygen demand (CBOD) were well below limits. Phosphorus was more 

challenging at the Southerly and Westerly WWTC, however; still below limits for the quarter. E.coli 
levels were also well below limits. The recreation season requires E.coli monitoring and concluded 
for the year on October 31, without any issues related to bacteria or chlorine residuals. Mr. Foley 

offered kudos to plant staff for their hard work. 

Mr. Foley provided a slide demonstrating the assets that had the highest maintenance costs at each 
of the WWTPs for the quarter and touched on. a few of the maintenance projects, including 
refractory repairs at the Southerly WWTC, the partial rebuilding of a sludge pump at the Easterly 

WWTP, and the rebuilding and installation of primary sludge pumps at the Westerly WWTC. 
Similarly, Mr. Foley provided a slide demonstrating the assets that had the highest maintenance 
costs for the Building Maintenance, Building Systems and Fleet Services departments for the 
quarter, which are relatively low, compared to the costs for assets in the plants and collection 

system. 
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In the collection system, there was one dry weather overflow this quarter, bringing the total to four 
for the year, with two incidents due to debris and two due to equipment failure. As for automated 

collection system equipment, with the exception of a very minor incident in July, it functioned 

100%. 

There are 11 budget centers within the O&M operating budget, which totals $74.8 million for 2025. 
Spending is $6.3 million below budget to date, approximately half of which is attributed to 

electricity, hourly maintenance wages, ash hauling and disposal, and equipment and 

instrumentation parts. It is anticipated that approximately $2 million of this gap will close once 

accounting is completed at year's end. • 

The Human Resources training department started a new maintenance training program in early 

September. There are 12 participants in the program, two each under the training programs of 

electrician trainees, instrument technicians, and systems utility maintenance persons, and 6 plant 
utility maintenance persons. Mr. Foley recognized both the HR training staff and the O&M staff as 

significant work goes into these training programs. This is a four-year program, which has been 

beneficial to NEORSD in filling roles with staff who have the needed skills and makes sense to train 

employees internally. 

There have been 12 promotions within O&M this quarter, including Matt Gaugler, who will be taking 

over as the Director of Operation and Maintenance upon Mr. Foley's retirement in late January 

2026. There were also six new external employees hired in O&M in Q3. 

Mr. Foley invited Kate Rybarczyk, Assistant Superintendent of Plants, to discuss the Lean Six Sigma 

Green Belt Certification, which she obtained through NEORSD's partnership with Corporate 

College. 

Ms. Rybarczyk explained that Lean Six Sigma is a way of thinking that is centered on continuous 

. improvement and involves looking for ways to eliminate waste in a process. It is structured using 

data and statistics to solve problems and improve processes in a systematic way to streamline 

workflows, reduce costs, and improve output quality, which can lead to improved employee morale 

and retention due to improved processes. 

As part of the certification process Ms. Rybarczyk was required to complete a process 
improvement project. She chose to focus on the Westerly WWTC's environmental run (E-run) 

process, which requires instrument technicians to clean and calibrate instruments three times per 
week. These calibrations can take over two hours to complete, during which time the instruments 
are offline and operations does not have access to their data, which affects chemical adjustments 

in the treatment process, which can be problematic during the recreation season of May through 
October. 
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Ms. Rybarczyk walked through her process of evaluating the workflow and shadowing the 
technicians, as well as what challenges to that workflow she observed in terms of a large layout of 

the work area and disorganized tools and supplies. After the changes were implemented, the 

process was tracked from 2023 through 2025, which initially demonstrated the process routinely 

taking longer than the two-hour targeted period to regularly being completed under the two-hour 

target. This demonstrates a measurable and sustained improvement of the process. 

Since earning the certification, Ms. Rybarczyk has continued applying the Lean Six Sigma tools and 

methods in her work, including for the Easterly WWTP failure modes effects analysis, which 
assisted in decision making regarding the effluent screw pump motors, improving the process. 

Other Lean Six Sigma tools include the kanban board, which is a workflow management tool that 

tracks project status and organizes workloads to manage multiple process improvement initiatives 
at once. The Gantt chart provides a detailed timeline of specific tasks within a project at a more 

granular level than the kanban board and allows for start and end dates of tasks to be established, 

identification of the critical path, the effective allocation of resources, and anticipation of 

bottlenecks when two projects require the same staff or resources. 

In summary, Lean Six Sigma is using the right tools in a way that promotes collaboration, improves 

efficiency, and delivers measurable results. 

IV. Open Session 

There were no items. 

V. Public Session (any subject matter) 

There were no items. 

VI. Executive Session 

Mayor Bacci, pursuant to Ohio Revised Code Section 121.22 (G)(l) and (G)(3), moved, and Mayor 

DeGeeter seconded, to enter into executive session to consider the appointment, employment or 
compensation of public employees, and to consult with the District's legal counsel concerning 
disputes involving the District that are the subject of pending and imminent court action. By roll 

call vote, the Board voted unanimously to enter into executive session at 1:12 p.m. 

The Board returned to open session at 2:01 p.m. 

VII. Approval of Items from Executive Session 

There were no items. 
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VIII. Adjournment 

MOTION - President Brown stated business having been concluded, he would entertain a motion 

to adjourn . Mayor Bacci moved, and Mayor Alai seconded the motion to adjourn at 2:03 p.m. 

Without objection, the motion carried unanimously. 

ary 

Board of T es 

~ : theast Ohio Regional Sewer District 

~.,,-~-
Darnell Brown, President 

Board of Trustees 

Northeast Ohio Regional Sewer District 


