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Doan Brook Restoration Near Horseshoe Lake Park

90% Detailed Design, Frequently Asked Questions (April 2025)

How much will this project cost and will it increase my rates?

A: The total project cost estimate is just under $32,000,000. The Cities of Cleveland
Heights and Shaker Heights have committed approximately $7,200,000 of this
total for park amenities, trails, and landscaping. This project is part of the
Regional Stormwater Management Program and funded by a regional stormwater

fee. The stormwater fee rates for residents surrounding the project area will not
see project-specific increases.

Q: What are you planning to do with the dams at Horseshoe Lake and Lower
Lake?

A: Neither dam is in compliance with the State of Ohio regulations pertaining to dam
safety. Ohio Department of Natural Resources, who oversees the Dam Safety
Program, has ordered the Cities of Cleveland Heights and Shaker Heights to
resolve these critical dam problems.

Through our Regional Stormwater Management Program’s “Chagrin and Lake Erie
Tributaries Stormwater Master Plan,” NEORSD determined that Horseshoe Lake
does not provide flood control benefits and therefore is being removed to create
the opportunity to restore Doan Brook’s former ecological condition in the
watershed. Removal of the dam and realignment of the North Branch and Middle
Branch of Doan Brook to match its historic alignment provide improved
conveyance of stormwater while reestablishing floodplains and wetlands within a
revegetated riparian corridor. Lower Lake Dam is currently at the end of the pre-
design evaluation process with recommendations for the next steps under review
and consideration.

What is the current design schedule?

A: The project is currently at the 90% design phase. The design team led by Stimson-
AECOM is working to finalize the project documents, including all engineering
and landscape architecture plans. The 100%, or final, design is expected this
summer. Following the permitting and approval processes, the project will go
through a public bidding process that takes a few months to award a construction
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contract. Construction is expected to start in early 2026 and last a little over two
years.

Q: What is it going to look like when complete? Where do | find more
information?

A: The Sewer District has hired expert landscape architecture, civil engineering and
stream restoration professionals as part of the design team. We will create an
improved, safe, and natural asset for the community.

The design reflects your participation in our public outreach meetings and
surveys. There were numerous opportunities for residents to meet with the
design team, share ideas, and help envision the future of this park space. For
more information, please visit the project website, www.neorsd.org/DoanBrook.

What permits are required to complete this project?

A: Project activities within onsite streams and wetlands are federally regulated and
will require a permit from the U.S. Army Corps of Engineers. As part of that
process, the Army Corps will coordinate a review with the State Historic
Preservation Office to evaluate impacts to historic or cultural resources. The
Sewer District expects to submit permit application materials to the Army Corps
in early April, which will start formal coordination with these agencies.

Additional state and local permitting will be required for activities like managing
stormwater and dam removal.

What are you planning to do about invasive species?

A: A Sewer District’s contractor has already treated 10.5-acres of invasive plants
throughout the project area, including tree-of-heaven, porcelain berry, Asiatic
bittersweet, glossy buckthorn, common privet, and bush honeysuckle. The Sewer
District will continue the treatment of invasive plants in 2025 prior to
construction. Once the project is complete, the Sewer District will treat invasive
species as part of the Regional Stormwater Management Program.

What are you planning to do with the sediment and what’s in it?

A: As part of the design efforts, the sediment was evaluated for ways to potentially
reuse the material onsite, both from a geotechnical and environmental


http://www.neorsd.org/DoanBrook

WS Northeast Ohio
mmm Regional Sewer District

perspective. To better inform decision making, borings were completed, and
testing of the material was conducted.

The analyses identified polynuclear aromatic hydrocarbons (PAHs) within the
sediment of Horseshoe Lake. These compounds accumulate in sediment due to
runoff from asphalt paved areas and are routinely found in stormwater basin
sediments throughout Northeast Ohio.

Generally, the higher concentrations of PAHs were found primarily within the
upper 4 feet of sediment within the lake. This is expected due to the industrial
revolution and rise of the automobile. While the Sewer District strives to reuse as
much sediment as possible onsite, consideration was given during design to the
concentrations of PAHs present. The Sewer District will follow its standard
construction practices to manage as much of the material onsite as possible
within any applicable regulatory standards.

When will construction start and end?

A: Construction is expected to start in first quarter 2026 and end in Summer 2028.
This schedule will be better defined once a contractor is procured in early 2026.
We will host a public meeting before construction to share the schedule and any
traffic impacts.

Q: Will Horseshoe Lake Park, including the picnic pavilions and restrooms,
remain open during construction?

A: The park will remain open during construction although it will have to close
during certain construction activities including construction of the nature play
area and the vehicle gateway at the existing park peninsula. The Sewer District
will work with the Cities of Cleveland Heights and Shaker Heights to identify the
closure window as far in advance as possible. A construction fence will separate
park users from the construction area. Persons making reservations during
construction will be notified of the potential for construction noise and dust.

Q: How much will this construction impact the neighborhood? Should we
expect dust, noise, etc.?

A: The contractor will comply with all local ordinances including noise and the work
hours established by both Shaker Heights and Cleveland Heights. Construction
dust and noise are typical during construction projects. The contractor will
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manage dust and try to minimize the impact on the surrounding area. A public
meeting before construction starts will better define schedule and any traffic
impacts. Fencing will be installed around the active construction areas.

Can we use the existing trails and sidewalks during construction?

A: The goal is to have the sidewalks adjacent to the roadways and the boardwalk trail
between South Park and Horseshoe Lake Park open during construction. These
areas may require temporary closures while trails are constructed, or landscaping
is installed.

Who is going to manage and maintain the project after it’s done?

A: The Sewer District will manage and maintain the stream corridor. The Cities of
Cleveland Heights and Shaker Heights will manage and maintain any
improvements made to the surrounding parkland.

Will the park still be called Horseshoe Lake Park?

A: It is likely that the park will have a new name. That decision will be made by the
Cities of Shaker Heights and Cleveland Heights.

Q: Does the Sewer District provide opportunities for small, minority-owned, or
women-owned businesses to work on this project?

A: The Business Opportunity Program (BOP) of the Sewer District provides
procurement opportunities to minority-owned, women-owned, and small
businesses. The project goal for BOP participation will be based on a percentage
of the total contract value. This goal has not yet been determined. The project
will be publicly bid.

Q: Will recent developments related to federal funding impact the ability to
fund the project?

A: No, the District is using Regional Stormwater Management Program funds to pay
for the project. The Cities have committed to funding their portion of the project.

For more information, please visit the project website, www.neorsd.org/DoanBrook.



http://www.neorsd.org/DoanBrook

