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Message from the President and Executive Director

In honor of our 30" anniversary, we
thought it would be illuminating to
share the stories of the employees «

who were here in the early days of ’ e
) d 4 ctiired atove
the District’s inception. board ()f [TUSTEES  piaued "_ ke

LEFT TO RIGHT

Mayor Gerald M. Boldt

Most long time employees started
President

Gerald M. Boldt Erwin J. Odeal around the same time and recall very
President Executive Director clearly the passion they had - and still Mayor Thomas J. Longo
have - for what we do ... that is Vice President

protecting your health and environment by safely transporting and effectively treating ) )

Greater Cleveland’s wastewater. Michael L. Nelson, Sr.
Secretary

They also remember the backdrop against which this passion was nourished;inside { ;
(pictured af right)

you will find colorful stories of changing management styles, political conflicts and
environmental challenges. It would be accurate to say that these were character-
building experiences from which we all learned and have grown to appreciate.

TOR TO BOTTOM

Mayor Gary W. Starr

We have chosen to profile employees from a variety of jobs to get a balanced Abdeer & Lngpt
perspective of the past. Despite varying backgrounds, major components of these
stories remain the same. The interviewees all felt a connection to the environment Sheila ], Kelly
and that through their jobs, they had the privilege to actas stewards of the public's - ’
health and the environment. You will also find an undying commitment to excellence

and a real pride in the work they do.

Darnell Brown

As many of these long-time employees near the end of their formal careers, we ,
cherish this opportunity not only to share their stories, but also to assure you that senior sta ff (pictured below)
they have passed this passion and commitment to excellence to the next generation - (LEFT TO RIGHT v‘
of Sewer District employees. E Michael Bucci i
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After finishing college in 1967, | worked
for the Ohio Department of Health
and the Three Rivers Watershed
District for the Cuyahoga, Rocky and
Chagrin River basins. Together the two
organizations worked on regional
water quality issues.

The Sewer District expressed an inter-
est in my work with these agencies,
which is one of the reasons | came here.
So,in 1974 | started my District career
as an Engineer and Planning Manager.

It's funny.When | worked for the regu-
latory organization, | was trying to force
people to do things. When | worked
for the planning organization, | was
trying to convince people to do things.
At the District, I finally had the resources
to help get things done.

Part of my responsibilities included
going out and talking to communities.
| also helped to secure federal grants.
We were successful in part because
federal regulations were much simpler.
And at the time, EPA had a wealth of
construction grants.

In May 1983, | officially became
Executive Director. | decided to stay
at the District because | felt we were
doing good work and that we could
make things happen.

But, the late 70s and early 80s were a
difficult time for me. We were in
the process of developing a clearer
direction for the District. Additionally,

we were competing for federal funds
and the City of Cleveland was in default.

With time and the efforts of a commit- "
ted staff, however, the District gained
more focus and momentum.

| feel that unless we continue to understand and meet

our customers’ needs, we don’t have the right to exist.

During my time here, the biggest change
I've witnessed is the transformation of
our management style to a more
participative process. The decision
process involves more people and
therefore takes longer. Yet, the top
person is still accountable; | honestly
feel my biggest accomplishment has
been helping to keep the District at
the highest level of integrity through-
out our continuing evolution.

As far as the next 30 years is concerned,
| feel that unless we continue to
understand and meet our customers’
needs, we don't have the right to exist.
We must justify our existence or some
one else will fill the role and meet
those needs in cost effective, efficient
ways. | hope that we will recognize that
we are not in a static environment and
continue to embrace beneficial change.
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Eva Hatvani
Senior Chemist
Starting Date: January 1978

oratory testing

NEORSD is one of the few labs in the area that

performs its own toxicity testing.
L




| don't like change, which is one of the
reasons I've stayed here for my entire
professional career. | liked the District
because it was consistent and safe.

| earned a liberal arts degree from
Case Western Reserve University. |
then earned my master’s degree in
Business Management from CWRU
soon thereafter.

Luckily, when | got to the District,
| was able to put some of these learned
skills to use. | worked on manual con-
tract ledgers, reviewed time cards and
processed accounts payables.

Another reason I've stayed put is
because working for the District is my
way of contributing to the quality of life
in greater Cleveland. As an avid bird
watcher who has an appreciation for
the outdoors, this type of contribution
is important to me.

| feel my biggest accomplishment
is being a part of an organization
whose financial integrity and stability

have never been in dispute.

The biggest challenge | have experi-
enced in my career here has been the
onslaught of technology and the
information age which of course | have
been reluctant to embrace, since |
don’t like change. However, | admit
computers have improved efficiency
and enabled quick accessibility
to information.

| feel my biggest accomplishment is
being part of an organization whose
financial integrity and stability have
never been in dispute.

In the next 30 years, | think the District
will find a solution to storm water
drainage issues and continue to meet
its goals.

NO
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Fred Sever

Assistant Manager of Information
Information Technology

Starting Date: April 1981

| was laid off from a company that
eventually filed for bankruptcy. During
my layoff, the salesman that sold the
computer system to my former
employer suggested | call to look into
possible employment at the District.
It turned out that the District had

é % The District is a true believer in education and
training and has afforded me the opportunity to
help contribute to the District’s mission by

staying on the cutting edge of technology.

recently purchased a computer with
which | was familiar and had some
experience.VVe agreed on terms and |

started as Data Processing Manager on
April 6, 1981,

| was fortunate to be employed in a
rapidly growing field. Computer tech-
nology continues to grow at an
exponential rate. The District is a true
believer in education and training and
has afforded me the opportunity to
help contribute to the District’s
mission by staying on the cutting edge
of technology. Undoubtedly, technology
has been the biggest change I've
experienced since being here.

My biggest challenge was to maintain
two computer systems in a production
environment. | was responsible for
day-to-day business functions across
multiple platforms which meant | had
to wear various hats at various times
of the business day depending on which
software application was running on
which platform.

When | first got here, the District
participated in time-sharing with
the Regional Income Tax Agency. This
meant we did not even have our own
computer system to process payroll,
inventory or anything else for that
matter. There was no room for mis-
takes. What | feel is my most significant
accomplishment occurred at this time;
| was able to get the data processing
department business functions off of a
time share environment and onto its
own computer. Our department finally
had control of its own destiny. We
produced payroll checks on the
WANG system for the first time in mid
September 1981.

As far as the District’s future is
concerned, | see us serving more
people in Northeast Ohio with
quality wastewater treatment. | see the
District continuing to provide an
important service to its members and
to our fragile environment. | think
employees will continue to feel proud
of what we do.




Bill Schatz
Legal Counsel
Starting Date: January 1977
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Another reason I’m still working after 45 years as an Engineer is

because | work with some great people. District employees are

generally well qualified, well trained and have a good work ethic.



| found out about the District through
volunteer work. They were advertis-
ing for an Accounting Clerk position
in Payroll. | had several interviews for
the position and started in March
of 1983.

My family and | had just relocated from
DC and | wanted a job where | could
work 8 am to 5 pm, Monday through
Friday - with weekends and holidays
off. Since | had worked such irregular
hours in retail, a conventional schedule
was important to me. Also,after some
investigation, | discovered that the
District offered good health and
retirement benefits.

| found the District’s working environ-
ment less formal than private
industry. Everyone was on a first name
basis regardless of position. However,
there was still the traditional chain of
command.

| never intended to stay this long;
| wanted to be a homemaker. At the
time that we relocated, | had two
daughters: one five, and one nine.
Initially, | wanted to work three or four
years, and then return home for
my daughters' teenage years - but |
genuinely enjoyed what | was doing.
| began in Payroll, went to Accounting
and then had the opportunity to be-
come Manager of Human Resources.
From that point, | was promoted to
my current position of Assistant
Director of Employee Resources.

We have gone from operating like a
stereotypical government organization to

operating like a real business.

The biggest change I've experienced
while here has been the integration of
the Human Resources Information
System (HRIS.) All of a sudden, we
had personal computers instead of a
mainframe system. My initial reaction
to my PC was “I'm not a secretary.What
do | need a PC for?” However, when
the HRIS system was implemented, the
staff was able to operate more autono-
mously. Helping to implement this
system was probably my most significant
accomplishment.

In terms of challenges, | think my most
difficult has been helping to implement
the Strategic Plan. Although, the
process was stressful, the benefits have
been amazing; finally, all District
employees have the opportunity to
offer input and be involved in the
decision making process.

Where will we be in 30 years? No doubt
we will continue to be industry leaders
on several levels.We are now function-
ing as a real business by focusing on
servicing our employees better. Our
Employee Resources department is now
the model other businesses emulate.

NORTHEAST

Brenda Miller
Assistant Director of
Employee Resources

Starting Date: March 1983
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2000

Financial Summary

Plant and Equipment: $1,140.6 User Charges: $134.6 Equity: $1,135.7 Depreciation: $31.5

All District Plants Earn AMSA Awards

Lhility Costs:
Interest: $15.5

e §17.4

Construction
Fund: $254.3

%5 L . "
" Other Assets: §75.5 Long Term Personnel Costs:

o~ " interest $21.9
Cash and Investments: Other Lisbiitiess: D0t $359.6 Other Costs: $31.3
$70.9 $46.0 $16.7

Assets Revenues Equity & Expenses

AS OF DECEMBER 31, 2001 FOR THE YEAR ENDED Liabilities FOR THE YEAR ENDED

(in millions) DECEMBER 31, 2001 {in millions) DECEMBER 31, 2001 (in millions)
AS OF DECEMBER 31, 2001
{in millions)

ToralAssets:i 51,5413 Total Revenues: §156.5 Total Equity Total Expenses: $112.4 Westerly Earns Another Safety Award

and Liabilities: $1,541.3
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